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Importance of Business Management Functions and Personal Experience
Importance of Planning, Organization, Staffing, Directing, and Controlling for Effective Business Management
Management is a process and for managers to lead their organizations successfully, there is need for them to perform certain managerial functions. These functions are key in ensuring the operations of the organization and success in achieving organizational goals and objectives. Below are the functions and their importance in effective management.
The importance of planning in organizations is to ensure an appropriate decision on what should be done in organizations and how these actions should be done. Planning is essential since it involves projecting the future outcomes from different actions of a business. In general, planning is the process where steps of actions are developed to help employees and managers in organizations bridge the gap between present actions and future actions of the organization.
The second function is organizing, which is essential since it helps managers in breaking the established plan into different actions for easy completion. The organization helps the management group the activities into different themes for easy resource allocation and task delegation (Takhumova, Bursa & Nevodova, 2020). The organization is done by making sure there is the structuring of functions and developing different duties done by different employees in the organization.
For organizations to accomplish their tasks, there has to be adequate and skilled staff members. Therefore, staffing is an essential function in management. Staffing ensures the company has enough skilled, trained, and has the right knowledge to handle different tasks in the organization (Takhumova, Bursa & Nevodova, 2020). Staffing helps in propelling the organization forward through investing in human resources.
The fourth function in management is directing. It is essential since it helps the manager or supervisor convey and guide subordinates on handling different tasks in organizations. Directing also educates the employees on different work desires to allow employees to achieve personal and organizational objectives (Takhumova, Bursa & Nevodova, 2020). Hence, without direction in organizations, the other management functions like organizing, staffing, and planning all become ineffective.
Lastly, there is the controlling function in organizations. Controlling is essential since it helps employees and managers identify errors and establish when they deviate from the identified strategies (Takhumova, Bursa & Nevodova, 2020). After identification, it allows the managers and employees to develop corrective actions to help the organization achieve strength.
Personal Experiences that Have Not Worked
One of the personal management skills and experiences that I have implemented and have not worked in previous tasks includes focusing on individualism instead of teamwork. Often, when I was tasked with different assignments, I would focus on handling these tasks individually. I believed that working as an individual saved me on time. However, I could not complete the tasks appropriately, and I would not meet the manager’s expectations. The skill did not work because I was overwhelmed with different tasks, which created an overload and hindered the supervisor’s successful allocation. The second management skill that I applied and failed is when I led other interns in the organization. I applied an authoritarian management skill with minimal consultation from other interns. The skill did not produce useful results since there was resistance from the interns, and some feared sharing their ideas for future development.
Reflections on Past Managers I have Worked With
As an attaché and an intern in an involuntary organization, I have worked with different managers who explored different management skills. Regardless, something that I would love to see in managers I worked with is consistent communication skills with the subordinates. Managers should embrace good communication skills and explain the subordinates’ tasks in detail to minimize stress and improve efficiency (Kalogiannidis, 2020). Secondly, I would love the managers to embrace transformational leadership skills. In transformational leadership, employees are part of the organization’s decision-making process as they are allowed to share their ideas and critic management solutions. These strategies make the employees recognize their presence in the organization and help achieve success in the institution. Frequent meetings to reflect on organizational challenges and how to move forward in the institution should be practiced often by managers.
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